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MEMORANDUM

To: Board of Regents

From: Board Office

Subject: Final Approval of 2000-2001 Residence Systems Rates

Date: April 10, 2000

Recommended Actions:

Approve the proposed rates for family housing, student apartments, residence
halls, and dining contracts for the 2000-2001 academic year as presented in
Attachments A, B, and C.

Executive Summary:

Residence systems, which include dining services, are operated by each of the
Regent universities as part of their educational responsibilities.  The residence
systems improve the quality of students’ university experiences through broad-
based programs focused on educational, social, cultural, and recreational
interests.  The residence systems are self-supporting operations and do not
receive state-appropriated funds for operations or capital improvements.

The Board's strategic plan, Key Result Area 4 on accountability, provides that the
Board exercise effective stewardship of institutional resources including facilities,
in order to maintain the confidence and support of the public in the utilization of
existing financial resources.  Additionally, the covenants for bonds issued for
new construction and renovations of residence systems require the Board and
the institutions to keep the facilities in good repair, working order, and operating
condition.  Each residence system is expected to operate its system on a
revenue-producing basis, and use and apply its resources appropriately.

At the March 2000 Board meeting, the Board gave preliminary consideration to
the proposed rate increases for residence halls, apartments, and board contracts
for the 2000-2001 academic year.  The proposed rate increases are unchanged
from those presented at the March Board meeting.  Final approval of rates is
now requested.

The universities propose rate increases for 2000-2001 for a double occupancy
room with 20 meals per week of 5.0% to $4,398 for SUI, 6.3% to $4,432 for ISU,
and 6.0% to $4,149 for UNI.  These increases compare to average increases
over the last ten years (ending Fall 1999) of 5.0% for SUI, 4.9% for ISU, and
5.8% for UNI.  Current room and board rates compared to peer institutions are the
lowest at SUI and ISU and third lowest at UNI.

Bond resolutions for the university residence systems require the Board to
maintain and adjust, from time to time, the system rates and rents to ensure
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sufficient revenues to pay the reasonable costs of operating and maintaining the
systems and paying debt service.  Rate increases will provide the necessary
funding for increased operating expenditures, debt service, and planned
improvements.

The university residence systems are in sound financial condition with adequate
annual net revenues to maintain current facilities totaling over 6.4 million gross
square feet.

Residence system revenues provide the funding for operations as well as
maintenance and capital improvements.  Preliminary budgets for FY 2001 show
gross revenues of $93.7 million, expenditures for operations of $70.9 million, and
net revenues after debt service and mandatory transfers of $8.2 million.  Revised
FY 2000 budgets show gross revenues of $87.7 million, expenditures for
operations of $65.6 million, and net revenues after debt service and mandatory
transfer of $10.8 million.

Iowa Code §262.9(18) and Board of Regents Procedural Guide §2.09 require
notification to students 30 days prior to action by the Board to increase tuition,
charges and fees at the Regent universities.  The student government offices at
each of the Regent universities received written notification of the proposed
increases and a copy of the March 2000 docket memorandum on March 8, 2000.

Background:

Each university’s Department of Residence has many responsibilities, including
managing residence hall and apartment utilization as well as summer conference
housing; providing social, cultural, and educational programs such as learning
communities and student councils; and providing dining services including
catering, convenience stores, nutrition education, athletic department support, and
child care support.

The Departments of Residence at the three Regent universities collectively
maintain and operate a total of 6.4 million square feet of facilities.  The
replacement value of these facilities totals $1.01 billion.

The majority of residence facilities on the Regent university campuses are more
than 30 years old.  In the 1960’s, numerous bonds were sold for residence system
construction.

In 1998, the Board requested that the universities place greater emphasis on
long-term planning for significant renovations and capital replacement of the
aging residence system facilities.  The universities have completed more
comprehensive ten-year plans and, as a result, require more bond financing to
renovate or replace the aging facilities.
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In the past two years, bonding activity for residence hall facilities has increased
significantly.  In 1998, ISU sold residence system bonds of $14.0 million.  In 1999,
SUI sold residence system bonds of $10.0 million, ISU sold $16.9 million, and UNI
sold $7.0 million.  More activity for residence system renovation is planned in 2000
and 2001.

At the March 2000 Board meeting, the Board received the FY 1999 annual
residence system reports, approved the ten-year plans, and gave preliminary
consideration to both the FY 2001 budget and the FY 2001 rates.  The FY 2001
rates are presented this month for final approval.  The residence system budgets
are scheduled to be finalized at the July Board meeting.

Analysis:

Each of the Regent universities has proposed rate increases for residence hall
room and board, and student apartment rents, for the 2000-2001 academic year.
The proposed increases in the basic double occupancy room and board rates
form the basis for rate increases in other housing and dining contract choices.

1999 - 2000 2000 - 2001 $ %
Rate Proposed Rate Increase Increase

University of Iowa $4,188 $4,398 $210 5.0%
Iowa State University $4,171 $4,432 $261 6.3%
University of Northern Iowa $3,914 $4,149 $235 6.0%

1999 - 2000 
PROPOSED APARTMENT RATES

Average Increase
University of Iowa 3.4%
Iowa State University 5.0%
University of Northern Iowa 5.6%

The proposed rates for 2000-2001 for residence hall double occupancy rooms,
with full board contracts, are $4,398 (5.0%) for SUI, $4,432 (6.3%) for ISU, and
$4,149 (6.0%) for UNI.  The proposed average apartment rate increases for
2000-2001 academic year are 3.4% for SUI, 5.0% for ISU, and 5.6% for UNI.

Proposed rate increases for all residence hall, board options, and apartment
units of the individual universities are provided in Attachments A, B, and C.

University of Iowa

The 2000-2001 proposed rates for residence hall double occupancy rooms, with
20 meals per week board contracts, is $4,398, which represents an increase of
$210 (5.0%) over the 1999-2000 rate of $4,188.  Double occupancy residence
hall room rates are proposed to increase 5.8%.  Proposed increases in board
rates average 4.1% for most plans.  Proposed rate increases for apartments
average 3.4%, with a range of 3.1% to 4.0%.

The Associated Residence Halls (ARH) Financial Board presented four
proposals for housing rate increases to its House of Representatives.  The ARH
House voted to approve a plan that applied increases to all basic room rates with
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premiums for air-conditioning, private bath, kitchen units, and suite
arrangements.  Apartment tenants received rate information by mail prior to a
March 7th town meeting where they had the opportunity to comment on rate
increases.  The new residence hall rates are to be effective Fall semester 2000;
new apartment rates are to take effect June 1, 2000.

The SUI residence system preliminary budget for FY 2001, based upon the
proposed rates, includes estimated gross revenues of $28.9 million,
expenditures for operations of $19.7 million, and net revenues after debt service
and mandatory transfers of $4.5 million (15.4% of gross revenues).

The University of Iowa ten-year plan includes retirement of $10.7 million of bond
obligations and capital projects of $32.0 million to be financed from new revenue
bond financing.  Projects include system-wide fire safety/detection upgrades,
food service remodeling projects in Burge, and Currier and Quad dining space
renovations.  The ten-year plan includes the proposed rate increase as well as
future rate increases of 3.0% for FY 2000, 1.5% for FY 2001, and 1% for FY
2002 and FY 2003.

Iowa State University

The 2000-2001 proposed rates for residence hall double occupancy rooms, with
20 meals per week board contracts, is $4,432, which represents an increase of
$261 (6.3%) over the 1999-2000 rate of $4,171.  This increase includes a $207
(5%) base increase in room and board and a $54 (1.3%) increase for Ethernet
connectivity. Double occupancy residence hall room rates are proposed to
increase 8.2%.  Proposed increases in board rates average 4.0% for most plans.
Proposed increases for apartments average 5%.  There is a new add-on charge
proposed for 2000-2001, a $35 fee for residents of the Towers to cover the cost
of a Cy-Ride bus pass for each resident.

Residence hall student leaders requested Ethernet connectivity service to be
provided to every residence hall student.  This eliminates the need for students
to process a special request for connectivity each time that they move.  Ethernet
service is a function of the Telecommunications enterprise.  The Residence
System worked with Telecommunications to eliminate the $40 connection fee.

The proposed rate information, including the $54 increase to the base for
Ethernet connectivity and the $35 Cy-Ride addition for Towers residents, was
presented to the Inter-Residence Hall Association.  The group voted to support
the proposed rate increases by a vote of 21-1.  The new residence hall rates are
to be effective May 7, 2000, and new apartment rates are to take effect
July 1, 2000.

The ISU residence system preliminary budget for FY 2001, based upon the
proposed rates, estimates gross revenues of $43.1 million, expenditures for
operations of $33.6 million, and net revenues after debt service and mandatory
transfers of $3.0 million, which represents 6.9% of gross revenues.

Iowa State University's ten-year plan includes retirement of $9.8 million of bond
principal.  Maintaining reserves necessary to fund capital renewals at the
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planned level, as well as funding the new debt service, will require future rate
increases in addition to the proposed rate increases for FY 2001.

University of Northern Iowa

The 2000-2001 proposed rate for residence hall double occupancy rooms, with
19 meals per week board contracts, is $4,149, which represents an increase of
$235 (6.0%) over the 1999-2000 rate of $3,914.  Double occupancy residence
hall room rates are proposed to increase 5.8%.  Proposed increases in board
rates range from 6.0% for a 19-meal per week plan to 6.6% for a 10-meal per
week plan.  The proposed apartment rate increases for 2000-2001 academic
year range from 3.5% to 6.4% and average 5.6%.

UNI has shared information on the proposed rates with the Residence Hall
Presidents Council and the Northern Iowa Student Government.  Student leaders
support changes in the dining program, an aggressive approach to deferred
maintenance, and initiatives to enhance the environments in residence halls.
The new residence hall rates are to be effective Fall semester 2000; new
apartment rates are to take effect July 1, 2000.

The UNI residence system preliminary budget for FY 2001, based upon the
proposed rates, estimates gross revenues of $21.7 million, expenditures for
operations of $17.6 million, net revenues after debt service and mandatory
transfers of $0.8 million, which represents 3.7% of gross revenues.

The University of Northern Iowa ten-year plan includes retirement of $3.8 million
of bond obligations and capital projects of $20.8 million to be financed from new
revenue bond financing.  The University's residence system proposes to address
deferred maintenance and fire safety projects and make substantial facility
improvements in residential and dining facilities over the next five years.

_____________________________ Approved: __________________________
Deb A. Hendrickson Frank J. Stork
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